Folkestone
& I-lythe 4

B ot Agenda

Meeting: Overview and Scrutiny Committee

Date: 14 July 2020

Time: 7.00 pm

Place: Remote meeting via Zoom

To: All members of the Overview and Scrutiny Committee

The committee will consider the matters, listed below, at the date and time
shown above. The meeting will be open to the press and public and will be
streamed live at bit.ly/YouTubeMeetings.

If members have any particular questions on the reports it would help the
management of the meeting if they could send these on to
committee@folkestone-hythe.gov.uk or by contacting the report author.
Members can raise matters in the meeting of course, however, knowledge
of the areas of any concern prior to its commencement will aid the running
of the meeting.

1. Apologies for Absence
2. Declarations of Interest (Pages 3 - 4)

Members of the committee should declare any interests which fall under
the following categories:

a) disclosable pecuniary interests (DPI);
b) other significant interests (OSI);
c) voluntary announcements of other interests.

3. Minutes (Pages 5 - 10)

To consider and approve, as a correct record, the minutes of the meeting
held on 9 June 2020.

Queries about the agenda? Need a different format?

Contact Kate Clark — Tel: 01303 853267
Email: committee@folkestone-hythe.gov.uk or download from our website
www.folkestone-hythe.gov.uk

Date of Publication: Monday, 6 July 2020
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Vision For the Housing Management Service (Pages 11 - 20)

This paper outlines the vision for the new Housing Management Service;
describing the delivery principles that will provide operational clarity and
accountability. The Vision is the long term destination for the Service; the
initial work being to ensure the service is built on sound systems,
processes and staff on which the culture and values will be shaped and
embedded within the council.

Draft Homelessness Prevention Strategy 2020/25 (Pages 21 - 80)
This report sets out details of the draft Homelessness Prevention Strategy
for the district for the period 2020-25. It is proposed the draft strategy
should be made available for an eight week consultation period.
Otterpool Park Business Plan - Initial Presentation

The Committee will receive a presentation on skeleton of the business

plan for the development of Otterpool Park Garden Town together with a
timetable for its completion.



